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Board of Management - Agreed Report  
13th July & 17th August 2021 

 
T    

The Board of Management held two meetings over the course of the Summer 

period. On July 13th, an ordinary/ratification meeting was held. On August 

17th, an additional ratification meeting was held. The following is an agreed 

report summarising meetings from the Summer period to be circulated to all 

members of the school community.  

 

Principal’s Report 
Mr. Kearins presented the Board with an updated report on various matters in 
the school. As part of this report, Mr. Kearins presented a Child Protection 
Oversight report and an annual report on Leadership and Management.  
 

Interview Board Reports  
Reports from the Interview Boards for one Fixed-term teaching contract, nine 
specified- purpose teaching contracts and one Fixed-term SNA contract were 
presented to the Board of Management and reviewed accordingly. The 
reports were approved and appointments were ratified by the Board.  
 

ICT  
Feedback from 4 teachers involved in the Chromebook trial was very 
positive.The board provisionally approved the purchase of an additional 24 
Chromebooks and charging trolley. It is hoped that a set of Chromebooks will 
be ready for use in Term 1.  
 

Leadership and Management  
An overview of the In-School Leadership and Management posts were 
presented to the Board. Members of the ISLM (In School Leadership and 
Management Team) completed an individual End of Year report summarising 
roles, duties and responsibilities undertaken during 2021/2022 which was 
circulated to Board members.  
 

Maintenance and Buildings Update  

a. Wifi Improvement project: Members of the Board conducted a detailed 
review of various proposals for upgrading Wifi in the school. The 
Board were in agreement that this Wifi upgrade would be a very 
worthwhile improvement to the school’s ICT  infrastructure. The Wifi 
upgrade has now been completed in the school. 
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b. Fluorescent lighting project: Members of the Board conducted a 
thorough review of the Fluorescent lighting project proposal. The 
Board agreed to proceed with the replacement of fluorescent lighting 
with LED lighting by engaging an electrical contractor. It was agreed 
that this replacement project should be undertaken in a staged 
manner over the course of the year. The Fluorescent lighting project 
has commenced with Phase 1 involving installation of lighting in the 
large prefab. 

c. Emergency Works project: The Department of Education approved the 
Board to proceed with the replacement of the school’s main boiler and 
heating controls. A consultant and contractor have been appointed 
following the necessary tendering procedures. The works onsite 
commenced on the 16th August. Delivery of the boilers and controls 
may be delayed due to the global demand for construction materials 
and equipment. The project is to be completed by the 30th September. 

Covid Response Plan  

The Board discussed and reviewed the Covid Response plan, specifically the 
arrangements for the safe arrival and dispersal of pupils and a draft plan 
devised at a recent meeting of the In-School Leadership and Management 
team. The Board reviewed and approved a plan which sets out the 
arrangements for the safe arrival and dispersal of all pupils. The plan will be 
appropriately communicated to parents and staff.  

 

 

 

 

 
 


